
 

CLUB MEMBERSHIP 
RECRUITMENT 

AND 

RETAINMENT 



“Give the Gift 

of Rotary” to 

Your Club 

Members! 



www.rotarydistrict6920.net 

www.rotary.org 

http://www.rotarydistrict6920.net
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Sit Down and  

CREATE  

a  

PLAN 

for  

Membership 

Development 











Growing a Club 

is NOT Accidental! 

BELIEVE Growth is Better than DECLINE! 

Most Club Growth is Intentional! 

Understand that MANY folks WANT to be invited 

because it’s an HONOR! 

Create a PLAN; then WORK the Plan! 



Which Comes First? 

A “Vibrant” Rotary Club? 

(One that’s full of energy, 

passion, and enthusiasm) 

New and additional 

Members? 

How about bringing in 

newbies to create a more 

“vibrant” club? 











Recruit or “ATTRACT” 

Attraction says “Here’s what WE can provide for you” 

Which is BEST? 

Recruiting says “Here’s what You can provide for us” 



OR 





Tell the Rotary Story 

Clean Water across the Globe 



Tell the Rotary Story 

Eliminating Polio Forever 



Tell the Rotary Story 

Rotary Global REWARDS! 



Find Club’s “FUN” Index 

Make Members HAPPY! 



Why Shoot for 

Happiness?Happy Members: 

Smile/Laugh More 

Are Having Fun 

Enjoy and ATTEND  

Participate More 

Recruit Friends 

GIVE More 

Stay in Club Longer 



Some Ways to Improve Club 

Happiness: 

Great Food/Reasonable Prices 

Encouraging, Fast-Paced, Positive Meetings 

“EEE” Programs (Enlightening, Entertaining, Educational) 

Avoid “Same Old, Same Old” each week 

Emphasize Progress of Club & Appreciation 

Treat Members as LEADERS 







Need to 

“GROW” your 

Club? 

Start w/BREAK EVEN 

Number and INDUCT 

enough Newbie’s to 

AVOID a “Net-Loss” 



Rewarding the 

SPONSOR of a New 

Member may lead to 

more Sponsors! 

And Don’t Forget to 

HONOR the 

Sponsor! 



R.I. Sponsor Awards 
Now Available at rotary.org 

http://rotary.org
http://rotary.org




Finding NEW Leaders 

(Members) 

Create a “Prospect List” 

Current Leader Spouse 

Fill Classifications 

Use Programs (Speakers) 

Pay Attention in Community 

HAVE A CONTEST! 



Start with LIST of Prospective Leaders to Join 

Your Club Full of Leaders 

Quality Members=Leaders=Quality People 



Rotary President-Elect 

K.R. “RAVI” Ravindran 

Suggests: 

We Consider Growing our Clubs 

with our Spouses! 

  

Well Worth Considering…. 



Ever Thought 

About: Pulling out those old Classification 

Lists to help Diversify/Add to your 

Club? 

 

How About Recruiting 

Programs/Speakers into your Club? 



Have a ROTARY DAY! 

Special Day for Club 

Members and 

FAMILIES! 

Invite Prospects! 

Get Great Publicity 

Be CREATIVE! 



What’s Going on in Your Community? 

Use those “Non-Rotary” events to find NEW Leaders for your Club! 



Most FUN of all: 

Have a CONTEST! 

Find a creative way to divide 

your club into teams 

Spend 6 weeks to discover 

which team can induct the 

most leaders 

Winners get reward; losers 

SERVE reward! 




